Center for Nonprofit Excellence

Board Development Matrix 

Mark the strengths of current board members by entering the initials for each one under “Board Member Initials”.  Identify the preferred qualities and characteristics that a new candidate should have under “Candidate initials”.  The information you provide will remain confidential.

	
	Board member initials

	
	Candidate

	
	
	
	
	
	
	
	
	
	
	
	
	

	COMMUNITY CONNECTIONS
	
	
	
	
	
	
	
	
	
	
	
	

	Corporate
	
	
	
	
	
	
	
	
	
	
	
	

	Social
	
	
	
	
	
	
	
	
	
	
	
	

	Philanthropic
	
	
	
	
	
	
	
	
	
	
	
	

	Media
	
	
	
	
	
	
	
	
	
	
	
	

	Professional
	
	
	
	
	
	
	
	
	
	
	
	

	Religious
	
	
	
	
	
	
	
	
	
	
	
	

	Other:
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	QUALITIES
	
	
	
	
	
	
	
	
	
	
	
	

	Leadership
	
	
	
	
	
	
	
	
	
	
	
	

	Willing to work
	
	
	
	
	
	
	
	
	
	
	
	

	Commitment to mission
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	STYLE
	
	
	
	
	
	
	
	
	
	
	
	

	Collegial
	
	
	
	
	
	
	
	
	
	
	
	

	Visionary
	
	
	
	
	
	
	
	
	
	
	
	

	Practical
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	EXPERTISE
	
	
	
	
	
	
	
	
	
	
	
	

	Accounting
	
	
	
	
	
	
	
	
	
	
	
	

	Fundraising
	
	
	
	
	
	
	
	
	
	
	
	

	Government
	
	
	
	
	
	
	
	
	
	
	
	

	Law
	
	
	
	
	
	
	
	
	
	
	
	

	Management
	
	
	
	
	
	
	
	
	
	
	
	

	Marketing
	
	
	
	
	
	
	
	
	
	
	
	

	Public Relations
	
	
	
	
	
	
	
	
	
	
	
	

	Strategic Planning
	
	
	
	
	
	
	
	
	
	
	
	

	Technology
	
	
	
	
	
	
	
	
	
	
	
	

	Other
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	Number of years on the board
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	Serves on other boards?

Name: 
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	Demographics:
	
	
	
	
	
	
	
	
	
	
	
	

	Age
	
	
	
	
	
	
	
	
	
	
	
	

	Race
	
	
	
	
	
	
	
	
	
	
	
	

	Sex
	
	
	
	
	
	
	
	
	
	
	
	

	Constituency represented:
	
	
	
	
	
	
	
	
	
	
	
	

	Consumer
	
	
	
	
	
	
	
	
	
	
	
	

	Provider
	
	
	
	
	
	
	
	
	
	
	
	

	Other:  ______________                     
	
	
	
	
	
	
	
	
	
	
	
	


